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Examining the stages of business development through the lens of expectations management.

ENTREPRENEURSHIP AS 
EXPECTATIONS MANAGEMENT

Assemble Grow ReleaseIdentifyStage of 
Business

Innovation Coordination Collaboration Maximization

Critical 
Expectations
To Manage

Critical
Management
Task

Self (your own 
expectations).

Owners of Capital:
- Physical
- Financial
- Human

AcquirerStakeholders:
- Customers

- Competitors
- Suppliers

- Employees
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