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• The different
ideas (on how
to improve the
thing)...
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different
people
involved.

• At individual level
- Recieve & use autonomy to
take ownership.

• At team level
- Consent to good ideas and
remove bad ideas.

- Enrich the good ideas.
• At hierachical level
- Set & safeguard the
requirements for a good idea

- Arbitrate between candidate
ideas

• Protection from getting
your idea killed too
soon.

• Improve it from starting
idea into a good
explanation.

• Seek enrichment &
consent from the team. Withmore

conviction
growing into them

The better ideas
continue to

improve in real-
time (into good
explanations)

The better ideas
survive


