
EMPATHY FOR ENTREPRENEURS
how to understand and identify customer needs and wants from their perspective.

GENERAL CONTEXT

As the interviewer, you
provide the general context
for the conversation.

Be clear about the
information you're seeking.

USING COMMUTING AS AN EXAMPLE

Thetopicofyourinterviewistheexperienceofadaily
commutetoandfromwork.

USING COMMUTING AS AN EXAMPLE

Askquestionsthatprompttheintervieweetogiveyou
answersbasedontheirpersonalexperience
commutingtoandfromworkonadailybasis.

CONTEXTUAL IN-DEPTH INTERVIEWS
Usethisgeneral format forempatheticdiagnosis interview.

INDIVIDUAL CONTEXT

Based on your questions,
the interviewee explains
how they relate personally
to the subject.

INTERVIEW QUESTIONS

Goals
Whatareyoutryingtoachieve
duringthisexperience?Whyareyou
tryingtoachieve it?

Means
Howandwhydoyouaimto
achievethosegoals?

Dissatisfaction
Whataboutthisexperienceis
negative?Whyisitnegative?

GreatestWish
Whatdoesyouridealversionofthis
experiencelooklike?Whyis it idea?

RelevantPromise
Whatpromisecanwemake?
Whyisthatpromisethemost
importantone?

Beliefs
Whatmakesyoubelievethatyou
can'tachieveyourgoal?

Barriers
Whatisgettingintheway?
Whatismising?

Goals
What are you trying to achieve on your commute and
why? To get towork in time? To spend as littlemoney
as possible? To use the time usefully?

Means
Whatdoyoudo tohelp youachieve thosegoalsduring
your commute?

Dissastisfaction
Tellmehowdoyoufeelaboutyourcommuteandwhy?
Whataboutit isnegative?

GreatestWish
Howdoyouwishtofeelaboutyour
commute?

RelevantPromise
Whatkindofservicemighthelpyoufeelthatway?

Beliefs
Whatdoyoufeelisstoppingyoufrom
realizingyourcommutinggoals?

Barriers
Whatisactuallystoppingyoufromrealizing
yourcommmutinggoals?
• What

USING COMMUTING AS AN EXAMPLE-

Belowisalistofquestionareasto
askyourinterviewee.

Belowisa listofquestionsareasyoucouldaskan
intervieweeaboutcommuting.
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EMPATHY FOR ENTREPRENEURS
how to understand and identify customer needs and wants from their perspective.

USING EMPATHY FOR ENTREPRENEURIAL DIAGNOSIS
AFTER INTERVIEWS
Onceyourinterviewiscomplete,it'stimetoreflectontheindividualcontextyourintervieweeprovidedintheiranswers,in

ordertodiscoverentrepreneurialopportunitiesintheirexperiences.

PROMPTING ENTREPRENEURIAL SOLUTIONSIDENTIFYING PROBLEMS

What dissastisfactions did
your interviewee discuss?

What emotional pains
points did they signify?

What fuctional failures did
they signify?

Aimtoeliminatethosedissatisfactionsinordertodeliverthe
idealcosutmerexperience.

Aimtochangetheconsumer'sfeelingsabouttheircurrent
experience.

Aimtoaddnewfeaturesthataremissingfromthe
consumer'scurrentexperince.

WHAT IS THE CONSUMER’S NEED?
Consumerdissatisfactionsareopportunitiesforentrepreneursbecausetheytelluswhatconsumersneed.Whathasthe
consumertoldyoutheyneedtohelpremovepainpoints,changetheirfeelings,oraddmissingfeaturestothisexperience?

Can you satisfy those needs?

AN EFFECTIVE PROBLEM-SOLUTION WILL IMPROVE
THE CONSUMER EXPERIENCE:

Functionally
byprovidingnew features the consumer canuseduring the experince.

Cognitively
bychangingtheirbeliefsabouttheexperinceandwhatitcanbe.

Emotionally
bychangingtheirfeelingsduringtheexperience.

Usethepromptsbelowtohelpyouanalyzetheinformationyourecordedinyourinterview.
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